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90’s, drawing upon “process improvement” technigass the workplace as a vehicle to improve consumerevahd

a means to optimize costs and generate value. TUaeda societal health — economic, physical, emotional and
estimates that in 2005 and 2006 they cut costs 2% $ spiritual. In so doing, this will encourage othenmumunity
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errors. They've also shown that lower costs dorestilt in -~ their part. Bringing Meaning into Monday offers a
lower quality, with a mortality rate due to bypassgeries process that can help hospitals achieve it.
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timely trade-off decisions; identifying creativelstons
that add value or eliminate waste.

From a different angle, in a report published iO&0
the Joint Commission on Accreditation of Healthcare
Organizations (JCAHO) reinforced these views. Téport
points out that identifying different populationstivin a
community allows an organization to respond to giramn
demographics, changing health needs, and the diw@ngi
market. While many hospitals across the United eStat
already collect community- and patient-level déafeyw
hospitals have developed systems for using thia tat
guide service development and improvement [i.e., to
increase consumer value].

Emphasizing value — from the eyes of the consumer /
recipient — will shine light on the “white spacef’ lsand-
offs between work units and/or providers, where a
majority of waste is typically incurred. Historital
quality and cost improvements were done in a more
localized fashion — necessary, yet insufficienprsterm
metrics may suggest improvement, yet, in realiterall
patient care may suffer. Taking time to understeunt
work is still valued and what work can be elimirthte
allows hospitals to achieve more by doing less.

Are these changes challenging? You bet. Are they
necessary? No doubt.

Hospitals are well positioned to act as community
role models; reflecting both the direct and indireffects
of workplace health on both performance — profitd an
people — and community vitality. Yet, this mustdaegned.

Hospitals, to be credible, must reclaim their seul
delivering quality healthcare by addressing consume
needs in an affordable and personalized manterthe
example cited here, this is achieved by using tradity of
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