@ = Engaging the Heart — People, Profit and Planet

By Mark D. Sauter, authoBringing Meaning into Monday

Organizations, profit or non-profit, that are caeab removed. This analogy applies to many organizations
of fully engaging their employees significantly iroge People for the most part are working hard, yet anyn
their odds of sustainable success. Yet studiedadgu cases they may be working on activities that ngéon
show that compensation alone is not the answer ifdeliver the same degree of value they once did. The
people are working on activities that yield littlalue stale work remains, yet thealue the employee and
and/or personal fulfillment. recipients derive from the work is gone.

Many employees and organizations are dealing
Companies must enable their employees to pitch andfun With ~stale —air. Inconsistent agendas, different
with new ideas — ideas that help to move us toward a interpretations of customer or coworker needs,lackl
sustainable world. In short, make meaning for thgir ©Of Pprioritization and focus insidiously erodes
employees and allow them the chance to align their relationship quality, which in turn erodes employee

personal values with what they do on the job everyda: engagement, creativity, teamwork and productivity.
- Stuart L. Hart, Author Compensation may temporarily offset the effects of
Capitalism at the Crossroad stale air, but not for long. Having good peoplesinet

guarantee a strong organization; ensuring goodleeop

Like a teeter-totter, life requires weight on both are focused on the right things doBsinging Meaning
sides in order to make the ride enjoyab8elf or into Monday~ offers a process that can help organizations
material interests (e.g., pay, benefits, career achieve it.
opportunities and status) represent side A, while
relationship quality, sense of purpose, and coutirniy
value to the lives obthersrepresents side B. Many
organizations have become over-reliant on
compensation and benefit programs to motivate thei
employees and improve their quality of life. Inrtur
they often overlook or under develop the B side.aAs
result, these organizations fail to fully engageirth
workforce, heacnd heart, though they may spend a lot
of money trying.

The other side

By structurally aligning individual agendas and _ _ _
work praciices wih organizational priorites, piiis [t > S3Ler o e funder e et o OTF oo i
that are focused on delivering value to others,ynile with Dow Corning Corporation, was profiled, ialue Based
successful organizations continually add weighth®  Marketing for Bottom-Line Success McGraw-Hill, 2003. In 2009,
B side. By emphasizing how peop|e’ |nd|v|dua"y and Mark released his book entitlaﬁnqinq Meaninq. [nto I\{Iondav”f': A
collectively, create value for customers, coworleme Z“:\fz'iI”afl’famc?gfpha;‘;oi?;t;? ch;rr;e Succésiitional information
society they achieve balance between individualisti
tendencies and interdependent or collaborative.dkes
a result, people materially and intrinsically, will
become more motivated and engaged due to improved
relationship quality and a stronger sense of shared
purpose Profitability will improve, as will innovation
and growth — necessary to attract the intereshadyt’'s
leaders. And theplanet or communities in which we
live will be improved as organizations emphasizd an
reward value creation by aligning personal valuégh w
what they do on the job everyday.

Consider for a minute a fully expanded balloon
where adding more air would cause it to burst. Mew
fresh air, cannot enter until some of the stalasafirst

Work should give substance, meaning, and value to four
lives. It should make us feel that we are contributintiéo
world, that we are somehow leaving a legacy ... helpius

work. It widens our horizons and connects us h
others—with our teammates, with our organization, with
our customers.

- Michael Hammer, Author
Beyond Re-Engineerin




